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Snow and Extreme Weather Procedure
The following arrangements are put into operation at Positive Progress, during days when disruption is experienced because of severe snow or extreme weather.
By 7.30am SLT will notify Georgia and Katie on whether the Snow and Extreme Weather Procedure is adopted. If that is the case, the following steps will be followed:
Snow Day Information for students:
1. Katie is responsible to check which schools are closed for Widnes, and to message Lisa; Georgia is responsible to check which schools are closed for West Derby, and to message Lisa
2. By 8:30am, Katie and Georgia will send a message to parents/carers via iPECS, to inform them that their child’s school is closed, and that online sessions will be provided instead, together with the Teams/Zoom details for the day’s lessons (Staff Zoom or Teams details.docx) 
3. Parents/carers are responsible for their child to log online

Snow Day Information for staff:
1. If a snow day is suspected, all staff need to check their messages at 7:45am. A compulsory online staff briefing will take place at 8am; Lisa Heron will share the link with staff
2. Staff will be notified of which schools are closed
3. Only skeleton staff will be required to be in the centre. Any member of staff with primary age children can work from home. If working from home, all staff are expected to be available for online sessions, in line with the normal timetable
4. Staff need to complete Staff Zoom or Teams details.docx with their permanent Zoom/Teams details. If support is needed, staff should see Georgia or Gareth or Joe Roberts by Monday the 24th of November
5. Widnes: only open the new side of the building and clear the foot path
West Derby: only open the middle floor of the building and clear the path to the front entrance
6. Centre managers are responsible for checking the weather forecast and for gritting the path, with staff’s help
Important notes: 
· In case of red weather warnings for ice and snow, and the roads being unsafe, Positive progress premises will remain closed, and staff will work from home - the above procedure will still be followed.
· Staff will be asked to TOIL any overtime
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